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Introduction  

 

The United States contains a population of roughly 300 million people with less than 1% 

currently serving in the Armed Forces.  As of now, 1.4 million men and women serve on active 

duty status and 1.2 million in the Reserves and Guard of the Armed Forces.   

 
U.S. Citizens in the Military 

 

Americans Serving in the Armed Forces

Americans

Service members

 
 

Low numbers in the Armed Forces coupled with the strenuous operational tempo of the War on 

Terror have resulted in numerous deployments to Iraq and Afghanistan.  These multiple 

deployments have created a strain on the Armed Forces, especially in the Marine Corps and 

Army units because of their status as ground components.     

 

Not only are multiple deployments creating problems for service members mental health, but the 

time spent in a combat zone is greater than the time given to rest.  For example, while some units 

may deploy for 15 months, they may only receive 12 months at home in the United States and 

this time is spent refitting and retraining for the next deployment.  This is not adequate time for 

service members to recover from the stresses of combat. 

 

Who is Suffering? 

Two entities of the Armed Forces are feeling the strain. The first is the Guard and Reserve, the 

second is the active duty.  In 2008 Oklahoma was ranked third in the nation with its number of 

Guard and Reservists deployed in the War on Terror with 3,400 sent overseas.  For a majority of 

these troops, this was their second or third time in a combat zone.  Because of the strain of the 

War on Terror, mental health issues arise such as Post Traumatic Stress Disorder (PTSD), 

Traumatic Brain Injury (TBI), which can lead to depression, substance abuse, joblessness and 

homelessness.  War related illnesses may contribute to escalated suicide attempts, arrest, 
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incarceration, divorce, domestic violence, homelessness and despair. Veterans face a number of 

challenges in addressing their combat related trauma. 

 

Besides the current situation of aiding those who fought and are fighting in Iraq and Afghanistan, 

it is important to aid veterans to include those who served in Korean, Vietnam, the Persian Gulf 

and who did not spend time in a combat zone.  There are still many problems to address from 

non-service connected veterans.   

 

Problem and Finding a Solution 

Sadly, many veterans use drugs/alcohol to cope with their experiences in combat and end up in 

the criminal justice system.  From January 1 through June 30, 2009, 645 veterans were arrested 

in Tulsa County.  Of those, 327 charges were felonies (Tulsa County Sheriff’s Office 12/2009). 

 

Rather than be reactionary to the rising number of veterans incarcerated, the Tulsa County Drug 

Court took a pro-active approach and implemented the Tulsa Veterans Treatment Court on 

December 10, 2008.   

 

Tulsa Veterans Court seeks to divert eligible veteran-defendants with substance dependency 

and/or mental illness that are charged with typically felony or misdemeanor non-violent criminal 

offenses, to a specialized criminal court docket.  The court substitutes a treatment problem 

solving model for transitional court processing.  Veterans are identified through evidence based 

screening and assessments.  The veterans voluntarily participate in a judicially supervised 

treatment plan that a team of court staff, veteran health care professionals, veterans benefit 

professionals, Oklahoma Employment Security Commission veterans representatives, City of 

Tulsa Mayor’s Veterans Advisory Council, veterans organizations service officers, AOD health 

care professionals and mental health professionals develop with the veteran.  At regular status 

hearings treatment plans and other conditions are periodically reviewed for appropriateness, 

incentives are offered to reward adherence to court conditions, and sanctions for non-adherence 

are handed down.  Completion of their program is defined upon successful completions and 

others are assured of a non-carceration upon completion.  

 

Many veterans are known to have a warrior’s mentality and often do not address their treatment 

needs for physical and psychological health care.  Often those who are referred to the Veterans 

Treatment Court are homeless, helpless, in despair, suffering from alcohol or drug addiction, and 

others have serious mental illness.  Their lives have been spiraling out of control.  Without the 

collaboration of the Veterans Health Administration, Veterans Benefit Administration, 

Oklahoma Employment Security Commission, Tulsa Mayor’s Veterans Advisory Council, and 

veterans service organizations, many would continue to have their illnesses untreated and would 

suffer the consequences of the traditional criminal justice system of jail or prison.  This 

collaboration of unique partners affords the opportunity for these veterans to regain stability in 

their lives, to have their families strengthened, to have housing for the homeless, and to have 

employment for the employable.  The treatment court team will find them, offer them assistance, 

assess their needs, manage their care and help them solve their problems.   
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Veterans Treatment Court Ten Key Components 
 

Tulsa’s Veterans Treatment Court has adopted with slight modifications the essential tenements of the ten 

key components as described in the U.S. Department of Justice Publication entitled “Defining Drug 

Courts: The Key Components”, (Jan.1997). Brief descriptions of these modifications are listed in the ten 

key components that follow this introduction. Although there are differences between drug courts, mental 

health courts, and Tulsa’s Veterans Treatment Court the Key Components provides the foundation in 

format and content for the Essential Elements of each of these courts. 

 

Key Component #1: Veterans Treatment Court integrates alcohol, drug treatment, and 

mental health services with justice system case processing.  

 
Tulsa’s Veterans Treatment Court promotes sobriety, recovery and stability through a coordinated 
response to veteran’s dependency on alcohol, drugs, and/or management of their mental illness. 

Realization of these goals requires a team approach. This approach includes the cooperation and 

collaboration of the traditional partners found in drug treatment courts and mental health treatment 

courts with the addition of the Veteran Administration Health Care Network, Veterans Benefit 

Administration, Oklahoma Employment Security Commission, veterans and veterans family support 

organizations, and veteran volunteer service officers. 

 

Key Component #2: Using a nonadversarial approach, prosecution and defense counsel 

promote public safety while protecting participants' due process rights. 
 

To facilitate the veterans’ progress in treatment, the prosecutor and defense counsel shed their 

traditional adversarial courtroom relationship and work together as a team. Once a veteran is 

accepted into the treatment court program, the team’s focus is on the veteran’s recovery and law-

abiding behavior—not on the merits of the pending case. 

 

Key Component #3: Eligible participants are identified early and promptly placed in the 

Veterans Treatment Court program. 
 

Early identification of veterans entering the criminal justice system is an integral part of the process 

of placement in the Veterans Treatment Court program. Arrest can be a traumatic event in a person’s 

life. It creates an immediate crisis and can compel recognition of inappropriate behavior into the 

open, making denial by the veteran for the need for treatment difficult. 

 

Key Component #4: Veterans Treatment Court provides access to a continuum of alcohol, 

drug, mental health and other related treatment and rehabilitation services. 
 

While primarily concerned with criminal activity, AOD use, and mental illness, the Veterans 

Treatment Court team also considers co-occurring problems such as primary medical problems, 

transmittable diseases, homelessness; basic educational deficits, unemployment and poor job 

preparation; spouse and family troubles—especially domestic violence—and the ongoing effects of 

war time trauma. The volunteer veteran service officers are an essential component to the Tulsa 

Veterans Treatment Court.  Many veterans may be unaware of their eligibility for VA programs 

and services.  The claim system is complicated and veterans often require additional expertise in 

navigating filing and/or appealing a claim.  Service Officers provide the valuable linkage and 

education necessary for veterans to file timely and complete claims.  Service Officers also 
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provide updated information on federal benefits available to veterans participating in the 

Veteran’s Treatment Court as changes occur on the national and/or state level. 

 

Key Component #5: Abstinence is monitored by frequent alcohol and other drug testing. 

 

Frequent court-ordered AOD testing is essential. An accurate testing program is the most objective 

and efficient way to establish a framework for accountability and to gauge each participant’s 

progress. 

 

Key Component #6: A coordinated strategy governs Veterans Treatment Court responses to 

participants' compliance.  

 
A veteran’s progress through the treatment court experience is measured by his or her compliance 

with the treatment regimen. Veterans Treatment Court rewards cooperation as well as respond to 

noncompliance. Veterans Treatment Court establishes a coordinated strategy, including a continuum 

of graduated responses, to continuing drug use and other noncompliant behavior. 

 

Key Component #7: Ongoing judicial interaction with each Veteran is essential. 
 

The judge is the leader of the Veterans Treatment Court team. This active, supervising relationship, 

maintained throughout treatment, increases the likelihood that a veteran will remain in treatment and 

improves the chances for sobriety and law-abiding behavior. Ongoing judicial supervision also 

communicates to veterans that someone in authority cares about them and is closely watching what 

they do. 

 

Key Component #8: Monitoring and evaluation measure the achievement of program goals 

and gauge effectiveness. 
 

Management and monitoring systems provide timely and accurate information about program progress. 

Program monitoring provides oversight and periodic measurements of the program’s performance against 

its stated goals and objectives. Information and conclusions developed from periodic monitoring reports, 

process evaluation activities, and longitudinal evaluation studies may be used to modify the program. 

 

Key Component #9: Continuing interdisciplinary education promotes effective Veterans 

Treatment Court planning, implementation, and operations. 
 

All Veterans Treatment Court staff should be involved in education and training. Interdisciplinary 

education exposes criminal justice officials to veteran treatment issues, and Veteran Administration, 

veteran volunteer service officers, and treatment staff to criminal justice issues. It also develops 

shared understandings of the values, goals, and operating procedures of both the Veteran 

Administration, treatment and the justice system components. Education and training programs help 

maintain a high level of professionalism, provide a forum for solidifying relationships among 

criminal justice, Veteran Administration, veteran volunteer mentors, and treatment personnel, and 

promote a spirit of commitment and collaboration. 

 

Key Component #10: Forging partnerships among Veterans Treatment Court, Veterans 

Administration, public agencies, and community-based organizations generates local 

support and enhances Veteran Treatment Court effectiveness. 
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Because of its unique position in the criminal justice system, Veterans Treatment Court is well suited to 

develop coalitions among private community-based organizations, public criminal justice agencies, the 

Veteran Administration, veterans and veterans families support organizations, and AOD and mental 

health treatment delivery systems. Forming such coalitions expands the continuum of services available to 

Veterans Treatment Court participants and informs the community about Veterans Treatment Court 

concepts. The Veterans Treatment Court fosters system wide involvement through its commitment to 

share responsibility and participation of program partners. 

Tulsa Veterans Treatment Court Enhancements  

 A representative from the Veterans Health Administration attends the docket with a lap 

top computer to enroll those in counseling, inpatient and outpatient appointments.  

 A representative from the Veterans Benefit Administration attends the docket with a lap 

top computer to enroll those in disability compensation, pension, benefits, vocational 

rehabilitation benefits and VA education benefits.  

 A veterans representative from the Oklahoma Employment Security Commission attends 

the docket to help veterans develop resumes, job search, and seek employment.  

 Five volunteer service officers representing the American Legion, Veterans of Foreign 

Wars, Oklahoma Department of Veterans Affairs, Disabled American Veterans and 

National Association of Black Veterans mentor and advocate on behalf of the veteran. 

These service officers are important because many veterans in the Tulsa Veterans Court 

have never filed a claim, do not know how to file a claim, need financial assistance from 

the Oklahoma Department of Veterans Affairs, and any additional resources from any 

Tulsa veterans organizations.   

Section 1: Program Background 
 

1.1 Statement of Need 
 

Our experience with veterans who have participated in either the Tulsa Drug Treatment Court and/or 

Mental Health Treatment Court have shown that there was a need for greater supervision and support; 

increased collaboration with law enforcement and the Veterans Administration; speedy identification and 

referrals of eligible veterans; transferring of cases that traditionally were in either the Drug or Mental 

Health Treatment Courts to a centralized singular calendar of all eligible veterans; greater focus on 

veterans’ faulty decision-making; and peer to peer, vet to vet mentoring, to help the veterans build and 

achieve healthy goals. The Tulsa Veterans Court held its first session in December of 2008. The 

Veterans Treatment Court presents an opportunity to help veterans in trouble with the law. Many 

Veterans are known to have a warrior’s mentality and often do not address their treatment needs for 

physical and psychological health care. Many who are referred to the Veterans Treatment Court are 

homeless, helpless, in despair, suffering from alcohol or drug addiction, and others have serious mental 

illnesses. Their lives have been spiraling out of control. Without the collaboration of the VA Health Care 

Network, Veterans Benefit Administration, Oklahoma Employment Security Commission, Veterans 

Service Officers, the Veterans’ Treatment Court, and a coalition of Community Health Care providers, 

many would continue to have their illnesses untreated and would suffer the consequences of the 
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traditional criminal justice system of jail or prison. This Collaboration of unique partners affords the 

opportunity for these veterans to regain stability in their lives, families are strengthened, the homeless are 

in housing, the employable are employed, and our society is the beneficiary. 

 

1.2 Mission 
 

The Mission of The Veterans Treatment Court is to have a coordinated community response through 

collaboration with the veteran’s service delivery system and the Criminal Justice System. The Court 

provides a means to successfully habilitate veterans by diverting them from the traditional criminal justice 

system and providing them with the tools they need to lead a productive and law-abiding life through 

treatment, rehabilitative programming, reinforcement and judicial monitoring. We will find them, offer 

them assistance, assess their needs, manage their care and help them solve their problems. We will 

provide Veterans with substance abuse, alcoholism and mental health treatment coupled with 

academic/vocational skills improvement, while actively assisting with residential, outpatient and/or 

transitional services leading to job placement and job retention. 

 

1.3 How it works 
 

Tulsa’s Veterans Treatment Court is handled on a specialized criminal court docket involving veterans 

charged with typically felony or misdemeanor non-violent criminal offense(s), by diverting eligible 

veteran-defendants with substance dependency and/or mental illness. The court substitutes a treatment 

problem solving model for traditional court processing. Veterans are identified through specialized 

screening and assessments, and voluntarily participate in a judicially supervised treatment plan that a 

team of court staff, veteran health care professionals, veteran peer mentors, AOD health care 

professionals and mental health professionals develop. At regular status hearings treatment plans and 

other conditions are periodically reviewed for appropriateness, incentives are offered to reward adherence 

to court conditions, and sanctions for non-adherence are handed down. Completion of program is defined 

according to specific criteria. Upon admission to Veterans Treatment Court, the court staff and mentors 

assist the veteran with an array of stabilization and other services, such as emergency financial assistance, 

mental health/trauma counseling, employment and skills training assistance, temporary housing, 

advocacy, and other referral services. 

1.4 Service Officers Component 

Veterans of the United States armed forces may be eligible for a broad range of programs and 

services provided by the federal Department of Veterans Affairs (VA).  These benefits are 

legislated in Title 38 of the United States Code.  Veterans may also be eligible for specific 

programs and or benefits through the State of Oklahoma and/or Oklahoma Department of 

Veterans Affairs due to their veteran status.   

 

Many veterans may be unaware of their eligibility for VA programs and services.  The claim 

system is complicated and veterans often require additional expertise in navigating filing and/or 

appealing a claim.   

 

Service Officers will provide the valuable linkage and education necessary for veterans to file 

timely and complete claims.  Service Officers will also provide updated information on federal 

benefits available to veterans participating in the Veteran’s Treatment Court as changes occur on 

the national and/or state level. 
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Role of Service Officer in Veteran’s Treatment Court 

Veterans of the United States armed forces may be eligible for a broad range of programs and 

services provided by the federal Department of Veterans Affairs (VA).  These benefits are 

legislated in Title 38 of the United States Code.  Veterans may also be eligible for specific 

programs and or benefits through the State of Oklahoma and/or Oklahoma Department of 

Veterans Affairs due to their veteran’s status.   

  

Many veterans may be unaware of their eligibility in VA programs and services.  The claim 

system is complicated and veterans often require additional expertise in navigating filing and/or 

appealing a claim.   

 

Service Officers will provide the valuable linkage and education necessary for veterans to file 

timely and complete claims.  Service Officers will also provide updated information on federal 

benefits available to veterans participating in the Veteran’s Treatment Court as changes occur on 

the national and/or state level. 

 

The Tulsa Veterans Treatment Court service officers come from the following service 

organizations, the National Association for Black Veterans, the Disabled American Veterans, 

American Legion, Oklahoma Department of Veterans Affairs, and Veterans of Foreign Wars.   

 

Role of Service Officer in Veteran’s Treatment Court 

1. Provide initial orientation for veterans immediately after plea into Veteran’s Treatment 

Court. 

2. Provide ongoing education of veterans on federal and/or state benefits for veterans and 

dependents, including, but not limited to health, education and disability compensation, 

benefits, and pension. 

3. Act as a liaison between the veteran and the Veteran Benefit Administration (VBA). 

4. Act as a liaison between the veteran and the Veteran Health Administration (VHA). 

5. Advocates on behalf of the veteran with the VBA and the VHA regarding veteran’s 

benefits, disability compensation, and/or pension. 

6. Assist veteran with completing initial claims, current claims and/or appeals of denied 

claims. 

 

Duties and Responsibilities 

1. Attend all court sessions when scheduled.  Initially, court sessions will be held weekly on 

Mondays at 3:00p.m. in Tulsa County Courthouse, 500 S. Denver, Courtroom 329.   

2. Participate and lead training sessions within the Veteran’s Treatment Court as needed.  

Attend an initial orientation regarding Veteran’s Treatment Court and courtroom 

protocol. 

3. Collaborate closely with the VBA and the VHA representative assigned to the Veterans 

Treatment Court.  Be supportive and helpful to the VBA and VHA representatives 

assigned to the Veterans Treatment Court. 
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4. Directly assist the veterans with filing claims, questions about current claims and/or 

denied claims.  Assist the veterans with the appeal process for denied claims. 

5. Advocate on behalf of the veteran interfacing in a professional manner with the VBA and 

VHA either in court or outside of court as needed. 

6. Be supportive and helpful to veterans within the Veterans Treatment Court. 

 

Service Officer Requirements 

1. Be a veteran of one of the branches of the United States Military, including the Army, 

Marine Corps, Navy, Air Force, Coast Guard, or their corresponding Reserve and Guard 

branches. 

2. Adhere to all of the Veterans Treatment Court programs, policies and procedures. 

3. Commit to participation for a minimum of six (6) months. 

4. Complete the required initial training as specified by the court prior to participation in the 

Veterans Treatment Court. 

5. Participate in any required additional training as required by the court. 

 

 

Section 2: Mentoring Program 

 
2.1 The Tulsa Veterans Court Veteran’s Mentoring Program 

 
Our experience in both the Tulsa Drug Treatment Court and the Tulsa Mental Health Court has 

shown that veterans were more likely to respond more favorably with another Veteran than with others 

who did not have similar experiences. It appeared that that when a veteran, who had found his or her way 

into these courts, was talking to another veteran who was on the Tulsa Drug and or Mental Health Court 

Team, she/he would be more relaxed and less tense about their situation. It appeared that these 

conversations between veterans were more on the level of peers rather than from a position of authority or 

professionalism. This change in demeanor was seen as an opportunity to make a deeper impact on the 

lives of the veterans that came into these courts. Based on these observations it became clear that if we 

were to develop a Veterans Treatment Court, peer mentors would be an essential additional to the 

Treatment Court team. It was anticipated that their active, supportive relationship, maintained throughout 

treatment would increase the likelihood that a veteran will remain in treatment and improve his or her 

chances for sobriety and law-abiding behavior. 

 

2.2 Planning Stage 

 
Initially a meeting was set up by the Court with The Director of the Jack C. Montgomery VA Medical 

Center in Muskogee. From this meeting two major determinations were made. The first was that the local 

VA hospital agreed to place a Behavioral Health Supervisor and a secure VA computer in the proposed 

Veterans Treatment Court. This allowed for immediate benefit eligibility checks and for clinical 

appointments to be made directly on site in the Veterans Court. The second outcome was that a core of 

mentors was formed from the veteran’s advocates that were part of the Tulsa Mayor’s Veterans Advisory 

Council. This allowed the court to access a group of veterans that were dedicated to the support and care 

of other veterans. This initial group of volunteers is the originating members of the Tulsa Veterans 

Treatment Court Mentoring program. They represented a variety of Veteran Service Organizations 

including Vietnam Veterans of America, Veterans of Foreign Wars, Paralyzed Veterans of America, 

Military Order of the Purple Heart, National Association of Black Veterans, Disabled American Veterans 
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and the Marine Corp League.  These mentors are veterans from several eras of combat as well as times of 

peace. 

 

2.3 Mission Statement of the Veteran’s Mentoring Program 

 
The Mission of the Veteran’s Mentoring Program is to make certain to the best of our abilities that no one 

is left behind. We will find them, offer them assistance, assess their needs, and help them solve their 

problems. We will support the veteran through their readjustment to civilian life, assist the veteran 

navigate through the court, treatment, and VA systems, and act as a mentor, advocate and ally. 

 

2.4 Mentor Coordinator 

 
Essential to the coordination, maintenance and success of the mentoring program is the mentoring 

Coordinator. The role of the Mentor Coordinator is to recruit, train, supervise, and coordinate mentors 

within the Veterans Court Diversion Program. The Mentor Coordinator is responsible for recruiting 

potential mentors, screening candidates, and selecting individuals to become Veteran Mentors. The 

Mentor Coordinator will be responsible for training selected candidates in skills to facilitate a mentoring 

session and skills specific to the Veterans Court Diversion Program. The Mentor Coordinator will also 

be responsible for individual and group supervision as well as scheduling mentors to be present during the 

Veterans Court proceedings. The Coordinator also must coordinate all activities with the Judge and the 

Court coordinator 

 

Duties and Responsibilities: 

 
1. Recruit and train volunteer Veterans Court mentors. 

2. Assist in the retention of volunteer mentors. 

3. Organize and conduct training for volunteer mentors. 

4. Assist in supervision of mentors. 

5. Assist in the development of specialized training projects for the program. 

6. Perform all other duties as assigned by Project Director and the Judge 

 

2.5 Volunteer Mentor Role Description 

 
The role of the Volunteer Veteran Mentor is to act as a coach, a guide, a role model, an advocate, and a 

support for the individuals s/he is working with. The mentor is intended to encourage, guide, and support 

the mentee as s/he progresses through the court process. This will include listening to the concerns of the 

veteran and making general suggestions, assisting the veteran determine what their needs are, and acting 

as a support for the veteran at a time when they may feel alone in a way that only another veteran can 

understand. 

 

Duties and Responsibilities: 

 
• Attend court sessions when scheduled 

• Participate in and lead mentoring sessions with veterans when assigned by the Judge. 

• Be supportive and understanding of the difficulties veterans face. 

• Assist the veterans as much as possible to resolve their concerns around the court procedures as 

well as interactions with the Veteran’s Administration system. 

• Be supportive and helpful to the other mentors within the program. 
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Requirements: 

 
• Be a veteran of one of the branches of the United States Military, including the Army, Marine 

Corp, Navy, Air Force, Coast Guard, or their corresponding Reserve or Guard branches 

• Adhere to all of the Tulsa Veteran’s Treatment Court policies and procedures 

• Commit to program participation for a minimum of six months 

• Complete the required training procedures 

• Participate in additional trainings throughout time of service 

 

Desirable Qualities: 

 

• Willing listener 

• Encouraging and supportive 

• Tolerant and respectful of individual differences 

 

For more information or an application, please contact the Tulsa Veterans Court, Mentor Coordinator 

at 918 – 269 - 8637. 

 

Section 3: Mentoring Program Policies 
 

3.1 Recruitment Policy 
 

The Mentor Coordinator assumes the majority of the responsibly for recruiting new mentors. Other 

members of the Tulsa Veteran’s Treatment as well as current mentors will support the Mentor 

Coordinator in these activities when necessary, including attending and hosting informational sessions. 

 

3.2 Inquiry Policy 
 

All inquiries around participation in the mentoring program, outside of an informational session or 

sharing the application and information sheet, are directed to the Mentor Coordinator. It will be the 

responsibility of the Mentor Coordinator to contact back any prospective mentors within two weeks of 

their inquiry. 

 

3.3 Eligibility Policy 
 

Each mentor must meet the eligibility criteria in order to participate in the program. Extenuating 

circumstances may be reviewed at the discretion of the Mentor Coordinator. 

 

Mentor Eligibility Requirements 

 
• Be a veteran of one of the branches of the United States Military, including the Army, Marine 

Corp, Navy, Air Force, Coast Guard, or their corresponding Reserve or Guard branches 

 

• To adhere to all of the Tulsa Veterans Treatment Court policies and procedures 

• To commit to program participation for a minimum of six months 

• To attend court sessions as scheduled 

• To complete the screening process 

• To complete the required training procedures 
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• To participate in additional trainings throughout his/her time of service 

 

3.4 Screening Policy 

 
Each potential mentor must complete the screening procedure. The Mentor Coordinator will be 

responsible for walking each applicant through the screening procedure. 

 

This procedure will include: 

 

• Completing a written application form 

• Completing a personal interview 

 

The decision to accept or reject an applicant will be made by the Mentor Coordinator, the judge and the 

Project Director after the screening procedure has been completed. 

 

3.5 Training Policy 
 

All mentors must complete the required initial training procedures. 

This procedure will include: 

 

• Observe several court sessions 

• Shadow three mentoring sessions with three different mentors 

• Lead three mentoring sessions while being observed 

• Discuss lead mentoring sessions and observation forms 

• Complete individual supervision with the Mentor Coordinator 

 

It is the responsibility of the Mentor Coordinator to plan, develop, and deliver all training sessions with 

support from other program staff, current mentors, the judge and the Court Coordinator. 

 

3.6 Matching Policy 

 
The Mentor Coordinator will match mentors and participating veterans at each court appearance. As 

mentors are not always present at each court session the Mentor Coordinator will have to match the 

available mentors with the mentees in need. Whenever possible the Mentor Coordinator will make 

matches based on the following criteria: 

 

• Previous sessions where the mentor and mentee were matched 

• Matching branch of service 

• Specific skill of a mentor matched to the need of a mentee 

• Similar age/gender/ethnicity 

 

The Mentor Coordinator will also take into consideration the requests of the mentors and mentees, alike, 

in making matches. 

 

3.7 Teambuilding 

 
At least once a year all mentors will be recognized for their role in the Tulsa Veterans Treatment Court. 

The Mentor Coordinator is responsible for planning and implementing recognition activities. 

 

Possible recognition activities include: 
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• An annual recognition event, where mentors are recognized for their length of service to the 

mentoring program 

• Utilizing outstanding mentors in the recruitment and training of new mentors 

 

3.8 Record-Keeping Policy 

 

Each contact between mentor and mentee is documented in the Veteran Mentoring Log which 

will be updated at each court appearance by the mentor. 

 

3.9 Confidentiality Policy 

 
Mentors training will include a mandatory confidentiality workshop. Instructions on Federal and State 

confidentiality policy will be reviewed including but not limited to: what information should be kept 

confidential, who has access to confidential materials, what confidential information can be used for, how 

it will be kept confidential, and the limits of confidentiality.  In addition guidelines will be reviewed 

specific to what information should be included and should not be included in the veteran log as well as 

how information about the mentors will be protected. 

 

3.10 Unacceptable Behavior Policy 

 
It is the policy of the Tulsa Veterans Court that unacceptable behaviors will not be tolerated while a 

mentor is participating in the program. Behaviors that do not match with the mission, vision, goals, or 

values of the Veterans Court Diversion Project will be considered unacceptable and are prohibited during 

court proceedings and mentoring sessions.  Any unacceptable behavior, as determined by the Mentor 

Coordinator, the Judge, or the Project Director, will result in a warning and/or disciplinary action 

including suspension or termination from the program. 
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MEMORANDUM OF UNDERSTANDING 
between the 

Jack C. Montgomery VA Medical Center (VAMC) 
and 

Muskogee VA Regional Office (VARO) 
and 

Tulsa County Court System (TCCS) 
 
 
Background:  Each year hundreds of veterans are charged with non-violent felony 
crimes within Tulsa County, Oklahoma.  Many of these veterans have medical, mental 
health and other problems, including those related to their military service.  Veterans, 
who are charged with non-violent felony crimes, often need rehabilitative services that 
are not otherwise available to them except through the Department of Veterans Affairs 
(“VA”).  The Tulsa County Court System has agreed to establish a Veterans Court in 
Tulsa to work with the VA to divert select members of this veteran population who are 
charged with non-violent felony crimes away from jail and into appropriate rehabilitative 
programs.  The Veterans Court will operate as a unique sub-set of the existing Tulsa 
County Drug/DUI Court Program.  
 
Purpose:  The purpose of this Memorandum of Understanding (“MOU”) between the 
Jack C. Montgomery VA Medical Center (“VAMC”), the Muskogee VA Regional Office 
(“VARO”) and the Tulsa County Court System (“TCCS”) is to establish the Tulsa County 
Veterans Court (“Veterans Court”) which will provide interested veterans charged with 
non-violent felony crimes in Tulsa County with an opportunity to realize better outcomes 
in their contact with the criminal justice system through utilization of VA-sponsored 
rehabilitative programs. 
 
Authority: The TCCS has the authority to operate the Veterans Court as a unique 
Drug Court pursuant to Title 22 O.S.A. 471 et al.  The VA has the authority to administer 
programs and provide healthcare to eligible veterans pursuant to Title 38 of the United 
States Code.  This MOU is not intended to confer or create authority not already in 
existence for the parties. 
 
The Parties to this MOU agree as follows: 
 

1. The Veterans Court will include representatives of the TCCS, particularly 
those members of the Drug/DUI Court Team, the VA, the District Attorney’s 
Office and the Public Defender’s Office who will assist in the planning, 
development and application of the same. 

 
2. Veterans charged with non-violent felony crimes may be eligible to enter the 

Veterans Court program. 
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3. The Veterans Court is a voluntary program, which requires veterans charged 
with non-violent felony crimes to agree in writing and on the record during a 
hearing to enter into the Veterans Court. 

 
4. The TCCS shall be responsible for having the veteran-defendant sign all 

necessary forms provided by the Court, including those allowing a release of 
health information from the VA to the TCCS and the veteran-defendant’s 
criminal history and current charges from TCCS to the VA.  The parties 
understand and agree that if the consent to release information is revoked by 
the veteran-defendant at any time, the VA will be unable to provide any 
information to the TCCS pursuant to federal privacy laws. 

 
5. The parties will collaborate and cooperate for the purpose of developing and 

implementing necessary forms to be utilized to fulfill the requirements of the 
Veterans Court and to create a viable data collection process for a review of 
the efficacy of the Veterans Court at the conclusion of the 1-year trial period. 

 
6. The VAMC shall provide one Veterans Court liaison provider whose 

responsibilities shall include: 
a. Obtaining and scanning into VA’s Computerized Patient Record System 

(“CPRS”) consents for Releases of Information between TCCS and the VA 
for each veteran-defendant and verifying validity of the same prior to any 
disclosure; 

b. Appearing at Veterans Court docket on a weekly basis to respond to court 
inquiries and assist with scheduling of treatment appointments; 

c. Providing treatment status reports to the TCCS on a regular basis as 
requested; 

d. Assisting in treatment planning and placement for veteran-defendants; 
e. Providing assistance to veteran-defendants with VA enrollment and 

eligibility determinations. 
 
7. The Muskogee VARO shall provide one Veterans Court liaison whose 

responsibilities shall include: 
a. Appearing at Veterans Court docket on a weekly basis to respond to court 

inquiries and advise on available VA programs and benefits; 
b. Provide assistance to veteran-defendants with VA benefits and program 

eligibility determinations. 
 

8. The VAMC agrees to adopt the treatment recommendation proposed by the 
TCCS independent provider on a regular basis as long as the treatment 
recommendation is consistent with the VA’s standard of care.  If the VA is 
unwilling to adopt the treatment recommendation proposed by the TCCS 
independent provider, the parties shall attempt to reach an agreement as to 
the proposed level of treatment to be provided by the VA; however, in the 
absence of such an agreement, TCCS shall seek alternative treatment 
options existing within the community.   
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9. To preclude the appearance of or an actual conflict of interest, the TCCS 

understands and agrees that the VA is not required to accept 
recommendations by a TCCS independent provider that would result in a 
referral to the TCCS independent provider’s own agency/employer. 

 
10. The parties understand and agree that the VAMC may provide an 

assessment of a veteran-defendant if the TCCS independent provider is 
unable to do so; however, under no circumstances is a VAMC provider able 
to perform an assessment on a veteran-defendant while in custody. 

 
11. The TCCS agrees that the referral for treatment shall be general as to the 

level of treatment and it is within the discretion of the VAMC to develop a 
specific treatment plan for each veteran-defendant.  The VA shall provide 
treatment to the degree and duration needed in accordance with the VA’s 
standard of care. 

 
12. The parties understand and agree that the VAMC may only provide treatment 

through programs and services the VAMC has available and to which a 
veteran is eligible and entitled to receive under federal law, and that the 
VAMC may be limited in its treatment options due to budget and availability of 
providers.  The parties also understand and agree that veteran-defendants 
participating in the Veterans Court may not receive priority over veterans who 
are not participating in the Veterans Court. 

 
13. The TCCS agrees to locate alternative treatment options existing within the 

community if: 
a. the veteran-defendant is not eligible for VA care,  
b. the VAMC is unable to provide treatment within the time frame mandated 

by the Veterans Court,  
c. the VAMC is unable to provide treatment at the level mandated by the 

Veterans Court,  
d. the VAMC is unable to provide treatment for any other valid reason. 

 
14. In order to assist in treatment planning, the TCCS agrees to provide the VA 

with the veteran-defendant’s criminal history and current charges at the time 
of referral to the VA. 

 
15. The Veterans Court mentor program will be the responsibility of the TCCS. 

 
16. The parties shall not make any statements, representations or commitments 

of any kind, to bind another party except as expressly provided herein or 
otherwise agreed to by the parties in writing. 

 
Confidentiality of Veteran Records:  The VA medical and claims records are and shall 
remain the property of VA and shall not be removed or transferred from VA except in 
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accordance with 5 U.S.C. §552a (Privacy Act), 38 U.S.C. §5701 (Confidentiality of 
Claimants Records), 5 U.S.C. §552 (FOIA), 38 U.S.C. §5705 (Confidentiality of Medical 
Quality Assurance Records), 38 U.S.C. §7332 (Confidentiality of Certain Medical 
Records) and federal laws, rules and regulations.  Subject to applicable federal 
confidentiality and privacy laws, veterans or their designated representatives may have 
access to information from VA’s records, upon request during normal business hours. 
 
All individually identifiable health information shall be treated as confidential by the 
parties in accordance with all applicable federal, state, and local laws, rules and 
regulations governing the confidentiality and privacy of individually identifiable health 
information, including, but without limitation, the Health Insurance Portability and 
Accountability Act of 1996 (HIPAA). 
 
Independent Contractors:  For the purposes of this MOU, the relationship of the parties 
shall not be construed or interpreted to be a partnership, association, joint venture, or 
agency.  The relationship of the parties is an independent contractor relationship and 
not agents, representatives, or employees of the other party.  No party shall have the 
authority to make any statements, representations, or commitments of any kind or to 
take any action that shall be binding on another party, except as may be expressly 
provided for herein or authorized in writing. 
 
Liability:  Each party shall retain all the rights and remedies available under applicable 
Federal and state laws.  Each party shall be responsible and liable for the errors and 
omissions of their employees, agents and representatives.  VA staff performing under 
this MOU are covered by the Federal Tort Claims Act and do not carry separate 
insurance. 
 
Notices:  Any notices required or resulting from this MOU shall be in writing and made 
to the following: 
 
 Director, Jack C. Montgomery VAMC 

1011 Honor Heights Dr., Muskogee, OK  74401 
 

 Director, VA Regional Office 
125 S. Main Street, Muskogee, OK  74401 
 

 Director, Tulsa County Drug & DUI Court Team 
111 W. 5th Street, Suite 720, Tulsa, OK  74103 

 
Term of Agreement: 
The term of this MOU is one (1) year commencing on November 20, 2008.  Thereafter, 
for all parties who do not opt out by written notification to all parties, it will automatically 
renew for consecutive one (1) year terms commencing on November 20, 2008, of each 
year until amended.   Any party may terminate its participation in this MOU at any time 
by providing written notice to all other parties not less than thirty (30) days prior to the 
effective date of such termination.  If a party terminates its participation in the MOU, the 
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parties agree to honor any and all agreements entered into with participating veteran-
defendants until the conclusion of their criminal case. 
 
 
 
Accepted for VAMC: 
 
 
____________________________________  __________________________ 
Adam C. Walmus, Director       Date 
 
 
 
Accepted for VARO: 
 
 
____________________________________  __________________________ 
Samuel D. Jarvis, Director       Date 
 
 
 
Accepted for Tulsa County Court System: 
 
 
____________________________________  __________________________ 
*          Date 

 

 


